John C. Martin Professional Interim

Professional management solutions built on 30 years of experience.

Telephone:
Email:
Web:

Post:
Status:

Welcome

07967 809696

johnm@pentyme.co.uk
www.jcmartincv.co.uk

PO Box 13, Saltash, Cornwall, PL12 6XU.
Currently accepting UK based enquiries.

Thank you for visiting my personal website and downloading this
document. As a multi-disciplined accountant with over 30 career years
behind me, | have considerable experience as a financial and
management accountant, financial controller, credit controller, payroll/HR
specialist, systems implementer and project manager. The skills and
attributes gained throughout my career are now applied as a professional
interim, providing support and succour to all size, shape, and manner of

business enterprises throughout the UK.

A commercially minded, forward-thinking problem solver and solutions
provider with Prince2 accreditation, | am available as an interim project
manager, financial controller, payroll manager and systems implementer.
With strong communication and motivational abilities, and sound
implementation and negotiation skills, | am an affordable short-term asset
to any size business that requires an experienced helping hand. My
amiable disposition allows me to integrate quickly and effectively into any

environment.

I hope you find the information contained here useful and if you have any

John

further questions please do not hesitate to get in touch with me.
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Experience

Brought up within the agricultural community, my accounting career
commenced in a medium-sized Chartered Accountants practice in
Plymouth. My career path migrated into internal audit which gave me
unique and invaluable exposure to commercial and industrial markets
within large blue-chip corporate environments. The past 20 years has

been spent honing my skills and attributes within both the SME

marketplace and large corporate bodies. Significant experience has been
gained working within the food industry, trauma-hit businesses, and

situations requiring delicate investigative work e.g. fraud, acquisitions, or
mergers. This experience embraces production, manufacture, wholesale,

distribution, retail, export, and agency environments.

Recent roles have included:

e 7 months Project Manager with Oxford University,
implementing and upgrading new accounting software into 12

subsidiary companies

e 21 months Interim Finance/Operations Manager with
privately-owned retail fast food chain — turnaround and

restructure project

e 30 months Finance Director with privately-owned media

group — turnaround and restructure
e 15 months Interim Financial Controller with Hygrade
Foods Ltd — turnaround and restructure project £100m food

manufacturer

e 6 months Interim Group Financial Accountant with

Ginsters Ltd — maternity cover for £250m food manufacturer

e 15 months Financial Manager with privately-owned waste

management group — turnaround and restructure project
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Services Project Manager

With Prince2 accreditation | am able to offer full project management

services utilising where necessary my own software and tools.

Financial Controller

My knowledge and expertise in the application of financial controls and
systems has led to me being employed by a number of businesses as a
financial controller. Responsibilities have covered restructure and

turnaround situations.

Payroll / HR Specialist

I have owned and managed four payroll bureaux throughout the past 20+
years, processing payrolls for SMEs and Corporates. Three of these
bureaux have carried full BACS accreditation as independent commercial
BACS bureaux. | have separately been a Director of an HR consultancy

business.

Systems Implementer
My experience extends to well over 200 implementations of accounting,
payroll, human resources, and management information systems into all

sizes and sectors of business.

Rates negotiable from £300 per day subject to length of contract, location

and on-cost.
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Connections

Last Update: 23 February 2009

As a professional contractor and business resources
provider, | specialise in project management, change
management, systems implementations, interim
accounting and financial controller roles, payroll
management, human resources management and IT
consultancy, investigations and business recovery. This
can be handled as part of the bigger services provided by
Pentyme Resources Ltd, established in 2006.

Visit the Pentyme Resources website.

A payroll and BACS bureau established over 20 years
ago, J C Martin & Associates also provides accounting,
taxation, computing and consulting services to a wide
range of businesses throughout the UK.

Visit the J C Martin & Associates website.
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